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1. OVER VIEW OF THE PROJECT 

Through this grant, the United States Agency for International Development (USAID)-funded Bringing Unity, Integrity, and Legitimacy to Democracy (BUILD) project will support the Horn of Africa Voluntary Youth Committee Organization(HAVOYOCO) to implement a voter awareness campaign in Somaliland’s Togdheer and Sanaag Regions. The campaign, which will be implemented in close collaboration with the National Election Commission (NEC), will raise awareness among registered voters/communities about NEC’s voter identification (ID) distribution process for the upcoming Somaliland presidential election on November 13, 2017
in Somaliland, Five elections were held peacefully and considered free and fair elections as the domestic and international observers accounted. Despite this, upholding Somaliland elections are vital in democratization, development, state building and peace building, achieving accountable and transparent government and the path to recognition. However there have been equivalent challenges that were not addressed and overshadowed all of the elections

1.1. IMPACT & ACHIEVEMENTS
· HAVOYOCO  and NEC together  carried out a launching ceremony that have been announced   the date  that will start beginning  the distributionn of the  voter cards at the 13 locations of the coastal and guban areas of Sanaag Region, a total of 100  people have attended  from different stakeholders  include NEC members  Mr. Abdirahman  Osman Adam( Commissioner) Abdirahman Yusuf Ilkacase(DG of NEC) as well as the governer and the Mayor  of the Sanaag region on the other the political parts and traditional leaders also participated this event 
· HAVOYOCO has recruited 39 local community mobilizes, three in every village.

· Campaign Teams  were conducted  community meetings to inform and motivate to village elders, traditional leaders and other community groups all about their political rights and the need to collect Voter Cards.
· HAVOYOCO has mobilized the previous registered residents of the 13 locations were well mobilized to collect their voter cards. 
·  Sensitizations of at least 285 figures from the local communities, specifically from Traditional leader, Village committees, Religious groups, disabled & Youth, Women associations and CSOs, were trained on voter eeducation and voter card collections 
Community mobilization through mounted vehicles (speakers /amplifier)
During the public awareness rising, HAVOYOCO used a vehicle mounted with microphone and amplifiers to transmit messages/announcements on voter education and voter card collections throughout the villages 13 under  Sanaag region . Major areas focused on the implementation of this program rural and semi rural villages where there is limited access of Radio and TV to provide wide information on voter education. The messages put on the air by the Vehicle were focused on general civic voter education through songs and other verbal messages therefore the mounted vehicles were also released the key messages in every village at least 45 minutes

Developing circus public drama  show on voter education 
 HAVOYOCO prepared and produced a public drama show about   voter education and voter card collections 

2. SUCCESS STORIES
Box 1: Success stories
Mohamed Abdilahi is a 39 year old He had never attended a school  previously, he believes that he can sell his voter ID card   to get income, fortunately  HAVOYOCO Mobilzers met  him in Hiis village  and disseminated the key messages about voter ID distribution and its important for electing the right person, Also the team informed that government and police officers can arrest him for this case,  therefore, Mr. Mohamed asked some questions to the team members  after that  he fully understood  the benefits of the voter ID  card  , finally he  changed his mind and decided not sell his  ID card  but to VOTE for the right person, he also thanked and  acknowledged HAVOYOCO team.
3. LESSONS LEARNED
· Better coordination and networking with key actors was a good practice of promoting voter registration 

· The role of the civil society institutions in Somaliland has been on increase with an active and affirmative impact both on the overall community development, peace building processes and democratization of the state as well
4. MONITORING & EVALUATION
HAVOYOCO carried out continuous monitoring process throughout the project activities. Monitoring activities was conducted to ensure harmonious coordination of the project, its operation and proper implementation. This brought out important information upon which decisions are sought and made.

During the Campaign HAVOYOCO conducted regular and continues monitoring in the target areas of the project, the main objective of the monitoring visits was to assess, coach and mentor project activities and to ensure the smooth, effective and efficient implementation of activities.

HAVOYOCO Build project manager Mr: Hassan Ahmed Hayir was the lead for all the monitoring visits and during his trip he succeeded to monitor the following areas:

· Checked the quality of the community mobilizations and public awareness campaigns in the target areas of the project

· Monitored the whether the mounted vehicles are properly delivering the key messages

· Monitored the how the community were collecting their voter cards  
5. IMPLEMENTATION CHALLENGES
· Inadequate of ccommunity understanding of the subject matter of civic education especial importance of election.

· A lot of people of those areas were not present during the distributions of National Voter Registration Cards due to the severe droughts hit by some places and  its communities.

· Due to floods caused by the recent heavy rains make impossible to reach lasa-surad 
· The resource was limited 
6.RECOMENDATIONS FOR FUTURE PROGRAMING
· The Budget rate for vehicles and some of the events aren't based on the market price, therefore it needs considerations in the future plans

· There was limited mounted vehicles rented and the region was very large

· CSO must Enhance the capacity and commitment to carry out civic and voter education campaigns through all phases of the electoral process

· To increase the civic  education and information awareness programs
· Regular monitoring and supervision to the project staff  to couch and mentor gaps and challenges

· Voter registration should be ready before the election to hold a timely election
Annex 1:SOME PORTRAITS FROM THE PROJECT
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Annex 2:List of the villages that HAVOYOCO conducted the campaign

1. Ruqay
2. Ceeldibir
3. Cirshiida
4. Lasurad
5. Maydh
6. Xaadh
7. Xiis
8. Raqas
9. Dhabqadood
10. Lasadhagax Gudud
11. Soddonley
12. Cilaamo 
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